
Universal provision - our core 

offer available to all pupils (see 

Warwickshire provision matrix) 

Initial Concerns Meeting: 

Identify strategies to support pupil and 

document on Pupil Passport. 

To be reviewed within one term, 

Creation of an Individual Education Plan  and pupil 

placed on SEN Register. 

Class teacher to ensure agreed provision is in place . 

To be reviewed termly in IEP meetings  

Annual STS involvement to update assessments 

Further Educational Psychology input 

Application for referral for Educational 

Health Care Needs Assessment (EHCNA) 

Local authority undertake assessment 

and decide whether to issue an EHC 

Further external referrals made—may include    

Educational Psychologist. 

Strategies added to Pupil Passport and IEP. 

Review in IEP meeting 

Concerns 

Concerns resolved 

Review shows ongoing targeted support 

required that is different from/

additional to the core offer available 

to all pupils 

Evidence demonstrates that the child/young 

person’s difficulties have not responded to 

interventions and will require more support 

than is ordinarily available to the setting.  

Further information of needs required OR 

Current provision need having desired impact 

accepted 

refused 

Referrals made to relevant external agencies for assess-

ment and recommendations. 

Identify strategies to support pupil and document on  

Pupil Passport.  Place on SEN register if recommended. 

To be reviewed within one term 

Review shows ongoing 

targeted support           

required 

Concerns resolved 

Notes 

 

Referrals may include Specialist Teacher Service (STS), Speech and Language 

Therapists, Occupational Health (including Sensory), RISE includes mental 

health services and the neurodevelopmental service for Autism, ADHD and 

Tourette's assessments. These services may have their own assessment and 

review timescales. 

 

It may be identified that a plan is required to support needs that do not relate 

solely to a child’s education. Where a multi-agency approach is required to 

support a family, an Early Help can be opened. Where a child’s presenting   

behaviour is a significant barrier to their learning a Pastoral Support Plan may 

be required. These plans can run alongside an Individual Education Plan if    

required or stand alone. 

 

After the steps listed have been followed, referrals can be made to our         

Educational Psychologists. Due to the demand for EP involvement, waiting 

times can vary. Pupils will receive EP involvement in the order that referrals 

are made unless they are at risk of exclusion (pupils at risk of exclusion will  

require urgent referrals).   

 

Graduated Approach: Assess, Plan, Do, Review 


